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Background on 

Programs for 50+ 

Job Seekers



❖ Experience Works! Job Fairs

❖ Experience Works! Job Fair Prep

❖ Back to Work 50+



❖ Talent Jam

❖ WIOA Title 1-Intensive Job Search 

with Short-term Training

❖ Experienced Worker Initiative   

(EWI)



Some Things 

We’ve Learned



1. Unplanned events   

get careers off 

track.

Job Seekers 



2. There are 6 

categories of 50+ 

job seekers.

Job Seekers 



I. Mid-Career 

II. Encore Career

III. Supplementing Social Security

IV. Likes to work

V. Has to work

VI. Volunteers to give back

Job Seekers 



3. 50+ job seekers 

include three 

generations.

Job Seekers 



4. In the Asheville area, 

we find many 50+ job 

seekers are 

professionals, often 

with 4 year or advanced 

degrees.

Job Seekers 



5. Finding 

meaningful work 

takes much longer 

for 50+ job 

seekers.

Job Seekers 



1. Staffing

2. Funding

3. Demand/Need

Operations 



Positive Outcomes 

& 

Best Practices



Experience Works! 

Job Fairs



Positive Outcome:

- Employers were very happy 

with the turnout & results.



Best Practices – Employers 

• Hand pick employers.

• Extend personal 

invitations via email 

and/or phone.



Employers at Experience Works Job Fairs



Best Practices – Employers 

• Prefer employers who 

offer a living wage.

• Jobs range from entry 

to professional.



Best Practices – Employers 

• Jobs cover most sectors. 

• Extensive marketing to 

ensure a good turn out.



Job Seekers overwhelmingly 

reported a “great” or “good” 
experience.

Positive Outcome:



Positive Outcome:

The Prep Session helped job seekers 

market themselves effectively.



Best Practices – Job Seekers 

• Hold a job fair prep 

session. 

• Invite quality employers.



Best Practices – Job Seekers 

• Offer employer 

information prior to the 

fair. 

• Provide a warm & 

welcoming 

environment.



Positive Outcome: 

Talent Jam was fun & innovative,   

focusing on pitching & networking



Best Practices – Talent Jam 

• Sponsored & funded by 

MAWDB.

• Showcased 50+ talent.



Best Practices – Talent Jam 

• NCWorks & MAWDB staff 

along with AARP and 

other community 

volunteers supported 

the effort.



Talent Jam Participant



Back to Work 50+



50+ participants learn about 

themselves through assessments 

and discover or rediscover the 

value they offer employers.



The 7 Smart Strategies

Strategy 1: Target Your 

Job Search

Strategy 2: Create Your Personal Marketing 

Tools to Impress Employers

Strategy 3: Conquer the Job Application & 

Interview Process



The 7 Smart Strategies

Strategy 5: Meet People Who Know People

Strategy 6: Connect with Organizations 

that Find Job Candidates for 

Employers

Strategy 7: Take Time to Focus on Yourself 

and Stay Strong.

Strategy 4: Get New Work Experience & 

Skills



Positive Outcome:
Sense of camaraderie and support from 

professionals and fellow participants.



Best Practices – Back to Work 50+ 

• Employer visits offer 

opportunities for candid 

conversations.

• Participants gain insight 

& get to network.



Best Practices – Back to Work 50+ 

• Participants support 

each other creating a 

synergy.

• Self-esteem & self-

confidence are boosted.



Best Practices – Back to Work 50+ 

• Too much to process in 

7 sessions – 3 three-hour 

group coaching sessions 

were added.

• Limit to 2 programs/yr. 



Best Practices – Back to Work 50+ 

• Local marketing is very 

helpful.

• Entrepreneurial 

information has been 

added. 



Data from the first 2 “Waves” or Cohorts: 

▪ 56 people attended Info Sessions. 

▪ 22 participated in the Group Coaching 

program.

▪ 12 of those obtained employment 

within 2 months of completion.

▪ The average wage was $16/hr.



WIOA Title 1: 

Intensive Job 

Search & Short-

Term Training



Intensive Job Search

• For any age, but the majority are 50+.

• Some barriers include:

▪ Age discrimination

▪ Technology skills & perception

▪ 2019 job seeking skills

▪ Needs newer occupational skills



Intensive Job Search

One-on-one Career Coaching to: 
• Identify goal(s) & develop a plan. 

• Develop marketing tools.

• Referral to job search workshops.

• Short term training, if required.

• Most importantly – provides support 

& accountability. 



WIOA - Intensive Job Search Client

https://youtu.be/EeCbVCEnQis


Best Practices – WIOA Intensive 

• It takes time for 50+ to 

obtain employment.

• Frequent contact is 

critical to success. 



Best Practices – WIOA Intensive 

• Important to refer 

participants to 

workshops, such as: 

LinkedIn, Resume 

Writing, Interviewing. 



Experienced 
Worker Initiative



Experienced Worker Initiative    

Symposium/Job Fair ~ May 6, 2019 

Buncombe County 
Aging Plan



Mission

To support & promote the 

engagement of adults age 50+ 

in the workforce continuum, 

from volunteer work to 

stipend-based training, to part-

& full-time employment. 



We accomplish this mission by: 

• Educating employers & 

organizations about 50+ talent.

• Providing networking & skill-

building opportunities.

• Holding quarterly “brunch and 

learn” events (new this year).



Best Practices – EWI

• Collaboration between 

community members.

• Reduces chances of 

duplication, so best use 

of resources. 



Best Practices – EWI

• Develop knowledge of  

other services in the 

community.

• Some growing pains -

just starting third year. 



In Conclusion



50+ programs are needed and valuable.  

Here are 5 smart reasons why: 



1. 50+ add skills/talent – unemployment 

rate 4.2% in North Carolina (Aug. 2019)



2. High levels of engagement mean high 

productivity while benefit costs are 

declining. 



3. 50+ are a valuable resource for 

organizations (brain trust, mentors).



4. They are very committed to their work.



5. Retaining 50+ reduces turnover costs. 

By 2026, 26% of men over 65 and 18% 

of women are predicted to be working. 



Questions?



Thank You

ELLEN WESTBROOK

SKILLS DEVELOPMENT TEAM LEADER

NCWORKS CAREER CENTER - ASHEVILLE

828/251-6200 EXT. 223

ellen.westbrook@nccommerce.com

IRENE CANIVET

SKILLS DEVELOPMENT SPECIALIST/WIOA CASE MANAGER

NCWORKS CAREER CENTER - ASHEVILLE

828/251-6200 EXT. 254
katherine.canivet@nccommerce.com

mailto:ellen.westbrook@nccommerce.com
mailto:Demorrio.thomas@nccommerce.com

